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Involving IT team early can save thousands

By Caria Yianma
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Invelving the information
technology team of & business
carly on in the lease-signing pro-
cess can save a client thou-
sandsof dollars, fivetech-savyvy
panelists advised a room full of
local office brokers i Coral
Gables last week.

The event, co-hosted by
Avison Young, the Beacon
Coeuncil and Floride East Coast
Fealiy, aimed to cducate bro-
kers onthe bazsic needs technol-
oY Companies have when meay-
ing. cxpanding or sefiing upshop
for the first time,

“It"s oot resincted to lech
compandes,” said Larry Will-
iams, CECY and president of the
Beacon Council. *Today, we're
all IT companics.”™

The dizcussmn at 2020 Ponce
catered not only to finding the
right it for the Googles of the
world, but also any company
that relics on conpnectivity on a
day-to-day basis. Whether arcal
estate agent is working with
Burper King Corp. or Joi's
Hardware, said moderator Kevin
Levy, they all need wchnology.

“The biggest favor to do 1o
. your client 15 ask oo speak 1o
their IT team,” said JedT Marder,
CIO of business iaw [irm
Grecnspoon Marder, "I s some-
thing that deesa’t happen usy-
ally umtil the very last step [dur-
ing] site selection, which iz too
fate.™

ting to any space in today's
market, the panelisis warned:

With what nelwork provider
i3 the company under coniracl?
What level of connectivity does
the business function on - DSL,
regular business line or fiber-
aptic? Will the data servers be
on-sile Or a1 a remode data cen-
ter? What's the company’s di-
saster plan? Will the company
need & gpencrator?

These are questions an JT
team can answer

“We find folks that move and
their lease may nol necessactly
coincide with their contract with
their [petwork] camier,” said
Rick Manginells, founder and
CEQof Cloud Computing Con-
cepis. And nol every carrier
can gel o every building.

Larry Wilkams, Kevin Levy and Nelson Fonseca atthe panel ciscussion,

of &t o remobe data center? -

Ty

overall ozt [of] being in that
space,” Mr, Mancinelli said.

The panelists chimed in, list-
ing examples of cempanies
moving into a space where their
network providers weren't op-
crating and forcing them to
work with a lowér-tier camer
until a solution was found - a
process that has (eken up 1o
two o three months.

“If you don’t have a network,
vou don't have 3 business,” Mr.
Marder said, “If vou don't have
a good nelwork, your product
suffers.”

The takeaway’y Brokers, ask
for & building's network pro-
vider list.

The third question - Will 1the
data servers be lecated on-2ile

-

lean toward pulling servers off
the shelves and connecting via
remote data cemtoers.

Asanexample, Mr. Mancinelli
explamed how a cardiology
group ot nid o its “plant room
dedicated 10 servers” and, in
turn, was able to hive another
cardiclogist,

I1 can be a money-saving tac-
14 [

These guestions will become
increasingly imporiant as

in leasing costs

atoen by P inlotfcaie
Rick Mancinglli, CEQ of Claud Computing Concapls, apoaks to tha
pane oz ScottHaugland, the founder of Miami Data Vault, left, listens,

hit-hisl. Tech companies hke
clusters, he said, and 3 few of
them are sprouting in Miami,
Entreprencurs are already
coxying up in Wynwood and the
Design Dhstrics and fling oo
the local co-working spaces.

A compamny might start off at
a co-working space, but once
business lakes off, it might be
looking for vz own space. Bro-
kers who want to aid in those
office tenamls, the experis



